


           EXECUTIVE MESSAGE

A Message from Kristi
If you’re familiar with the movie series Mission: Impos-
sible, you know that Tom Cruise’s character is always 
determined to complete his mission. In the end - no 
matter how many bad guys he battles, semi-trucks he 
stops with his bare hands, or surprisingly lukewarm 
fiery crashes he walks away from - he succeeds.

While we’re clearly not in the business of covert 
operations or breaking into federal buildings, we are 
determined to fulfill our mission: To empower our 
members, employees, and communities through 
exceptional service and life changing technology 
solutions for a sustainable future. Along with this 
revamped mission statement, we’ve renewed our 
commitment to our members. 

It’s something we like to 
call Mission: Possible. 
Even though I’ve been employed at CTC since 2007, 
it wasn’t until I accepted the role of CEO/General 
Manager last summer that I fully understood how 
important this commitment is. It’s an incredible feeling 
to work alongside eight board members and 60 other 
people who share that sentiment.

So, what did that commitment look like last year? 
While the following pages of this annual report cover 
our financial information, service activities, and stra-
tegic direction in more detail, here are a few highlights 
from 2018: 

Empowering Our Members
The experiences that our members have are paramount 
to our Cooperative’s success. Whether it’s expanding 
our service area or working through price increases 
from our providers, we’re determined to deliver the best 
services and experience to our members. 

Don’t get me wrong, we appreciate a good online 
review but it’s more than that. We want to show our 
members that we care. We mailed handwritten thank 
you notes, we gave out blankets to kiddos, we sent 
dog bones to a noisy four-legged roommate… we 
went out of our way to show our members that we 
care. They invest in us so we invest in them. 

Speaking of investments, in 2018 CTC was the first 
telecommunications company in Minnesota to be 
awarded a grant through the USDA’s Community 
Connect program. This $2.1 million award will bring 
much needed broadband services to a portion of 
Todd County including the Fawn Lake community, 
Philbrook, a portion of Moran Township and some 
surrounding areas. In 2018, we continued to expand 
services in Long Prairie. This project will give res-
idents and businesses the fiber optic broadband 
connections for years to come while growing the CTC 
membership base. 

As we venture into 2019, we will continue to look for 
new lines of revenue in both regulated and unregu-
lated service areas in order to enhance the financial 
vitality of CTC – all while keeping member experi-
ences at the top of our list.



Empowering Our Employees 
Over the past year, our team worked to rebrand 
the company. From a traditional phone company 
to a robust broadband provider – our brand now 
matches our vision and our vision now matches 
our brand. The new look reflects a renewed 
energy, forward thinking attitude, and our progres-
sive industry. We were thrilled when NTCA took 
notice and awarded CTC with a 2018 Marketing 
Excellence Award for our branding campaign. 

Hours of analysis, discussion, and research lead us 
to complete our 2019 strategic plan. The summary 
of our six strategic goals (found on page 10) rep-
resents a full work plan and more detailed objectives 
for every team at CTC. I’m proud of the aggressive 
goals that our teams have developed and I am 
confident that, together, we will achieve them.

Empowering Our Communities 
In 2018 we continued to work side-by-side with 
Arrowhead Electric Cooperative, Mille Lacs Energy 
Cooperative, Lake Connections, and Northeast 
Service Cooperative. These partnerships help to 
expand our networks while bringing much-needed 
services to underserved or unserved areas of the 
state. By partnering with these organizations we’re 
able to collectively reach more businesses and 
residents than we would alone. 

Furthermore, these partnerships have helped to 
grow our portfolio of services while our leader-
ship in this area is garnering local and national 

attention. In the last several months, we’ve been 
invited to share our experiences on this topic 
at a wide variety of national conferences, local 
meetings, and trade publications. We will continue 
to strengthen these relationships while actively 
seeking other opportunities that help to grow our 
Cooperative. 

As you’ll see on page 11, CTC is committed to 
the communities we serve. Not only did our staff 
and their families participate in over 30 events, our 
contributions crept close to $50,000! While we’re 
honored to support numerous organizations, we’re 
most proud of the Smiles for Jake movement. As 
we’re learning, through grief comes hope because 
#wearealljake.

As we celebrate 67 years of service, we look 
forward to a future filled with Mission: Possible 
moments and wish you a safe and enjoyable year!

 

Kristi Westbrock 
Chief Executive Officer / General Manager

A Message From Morris
What a great time to be involved in CTC! 

It’s been especially fun to see the growth and changes 
that have occurred over the past several months; from 
our expansion in other communities and strengthened 
partnerships with organizations and municipalities 
across the state to a renewed commitment to our 
members. 

It’s amazing how rapidly-changing technology affects 
what we do. However, no matter the changes, our 
board and staff will always remain committed to 
providing reliable services and outstanding customer 
service. 

I’m proud to be chairman of the board and look for-
ward to what the future holds for our cooperative!

Morris Nelson
CTC Board of Directors Chairperson
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           DATA AND INTERNET USAGE

Internet Traffic
It’s no surprise that internet usage has increased every year since its inception. 
2018 followed suit as CTC saw a 43% increase in activity, as compared to 2017.

Digging a little deeper you’ll see that Netflix and Google dominate when it comes 
to bandwidth usage. Last year, an average of 37% of our monthly internet traffic 
was derived from this demand. That’s why we installed servers that are dedicated 
to these two platforms.

Fiber Is the Future
Residents and businesses rely on fast and reliable internet. Fiber optics – 
the best technology available – give our members the capacity and speed 
they need today and well into the future. As that demand continues to grow, 
CTC’s investment and commitment to deliver fiber to our members will 
continue to grow as well.
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Netflix + GoogleOther Usage

route miles of fiber were 
constructed last year 

(bringing our grand total 
to 3,032 miles!)

fiber-to-the-home  
connections (aka 

“drops”) were  
installed last year

93.4688

Of those
connections, 

2,093  
are businesses

 

10,007 
are residences.

A total of

12,000  
CTC members 

have fiber.

4



Service Area
In 2018, CTC’s service area expanded to include additional customers in 
the Long Prairie area, new business customers throughout the region, and 
customers from the Northeast Service Cooperative and Mille Lacs Energy 
Cooperative. Funding and need usually dictates which areas we build and/
or expand in. 

For instance, construction in northern Todd County (scheduled for 2019) is 
being funded by a $2.1 million grant from the USDA’s Community Connect 
program. As we look to the future, services will also be expanding in the 
Nisswa area.

If you have family or friends in an area where there are no CTC services, 
please encourage them to visit our CrowdFiber site at join.connectctc.com. 
The more visitors we get from a certain area -- the more we know there’s a 
need -- the more likely we are to consider construction!  

Industry Stats*

CTC’s traffic mimics that of the 
national trends. In 2018, the top five 
most-visited websites in the United 
States included:

*Sources: Google’s Year in Search Results; Nielsen.com
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GOOGLE
YOUTUBE
FACEBOOK

AMAZON
REDDIT

4 years
time it took the internet 
to reach 50 million users 
(it took 13 years for TV 
and 38 years for radio to 
reach that same number 
of users)

5 hrs, 24 min
time an average adult 
spends watching video 
per day

95 million
photos uploaded to Insta-
gram - on a daily basis

250 billion
emails are sent everyday 
(81% are SPAM)

1. World Cup
2. Hurricane Florence
3. Mac Miller
4. Kate Spade
5. Anthony Bourdain
6. Black Panther
7. Mega Millions Results
8. Stan Lee
9. Demi Lovato
10. Election Results

searched 
topics in the 
U.S. in 2018:T

O
P
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           BOARD OF DIRECTORS

Morris Nelson
Chairperson

District One
Lincoln, Randall

Jerry Palm
Treasurer
District Two

Freedhem, Nokay Lake, 
Sullivan Lake

Kirk Smith
Director

District Three
Mission, Outing

Mike Wetzel
Secretary
District Four

Leader, Motley, Pillager

Chad Converse
Director

District Four
Leader, Motley, Pillager

Sheila Haverkamp
Director
District Five

Brainerd, Baxer, Nisswa,
Long Prairie, Crosby, Aitkin, 

Greater MN

Kathy Kobliska
Vice Chairperson

District One
Lincoln, Randall

Amanda Lowe
Director
District Five

Brainerd, Baxer, Nisswa,
Long Prairie, Crosby, Aitkin, 

Greater MN
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Farewell but not 
forgotten...
It was with great sadness that we said goodbye to Paul 

Nieman Jr. in July 2018. Paul served on the CTC Board of 

Directors for 36 years. Elected in 1982 and remaining on the 

board until early 2018, he served in various positions includ-

ing Chairperson, Vice-Chairperson, Secretary, and Treasurer. 

Besides his dedication to the CTC board, he served on 

the boards for Belle Prairie Township, Morrison County 

Commissioners, Freedhem Creamery, Creameries Blending, 

Region V Development Commission, and as a DNR Fire 

Warden. Paul was born in Little Falls in 1930, served 

in the United States Army, and owned/operated 

the Freedhem Store since 1976. 

As fate would have it, Paul’s bride of 65 

years, passed away seven months after 

him. Thank you, Paul and Cecilia, for 

your dedication to the many people 

and communities you served. You are 

missed by many.
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  REMEMBERING PAUL 



1. Delivers an exceptional 

customer/member experience 

across all lines of business and 

markets.

2. Develops an appropriate 

technology roadmap.

3. Has the financial sustainability 

to achieve our long-term vision 

and meet the needs of our 

members, employees, and 

communities.

4. Develops a workforce 

development plan that meets 

the long-term needs of the 

cooperative.

5. Develops and builds a robust 

community development and 

outreach program.

6. Has a smart growth and 

development plan as it relates 

to market expansion.

We are committed to ensuring that CTC: 

           2019 SIX STRATEGIC GOALS
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Last year, CTC participated in more than 30 events 
in and around the Brainerd Lakes area. From annual 
dinners and awards events to sporting clays and 
golf scrambles, CTC displayed their commitment to 
the area and industry in a variety of ways. Here are 
scenes from just a few events:

Long Prairie National Night Out
The Long Prairie community may be a new pin on our 
service area map but this growing community has 
welcomed us with open arms. In August we attended 
their National Night Out, sharing some candy that was 
guaranteed to “satisfy their hunger” for better services.

League of Legends Sponsorship
Staples-Motley High School’s League of Legends 
team competes against other schools in this highly 
popular and competitive video game. And since 
technology is core to CTC’s mission, supporting our 
youth as they navigate through this technologically-
infused world is a perfect fit.

CTC at the Theater
On December 8th CTC treated a few area families 
to a special screening of Ralph Breaks the Internet. 
Totes were brimming with hats and mittens that were 
then donated to the Mid-Minnesota Women’s Center.

Smiles for Jake
Smiles for Jake is an effort that is near and dear to 
our hearts. Working to eliminate suicide and provide 
hope to all that suffer from darkness and despair, this 

movement spreads positivity through life-affirming 
actions, listening ears, and the message that every-
one should have hope. Learn more about Smiles for 
Jake at www.smilesforjake.org.
#wearealljake #imahighfiver

Alzheimer’s Walk
For the past four years, CTC has had a team partic-
ipate in the Brainerd area’s Walk to End Alzheimer’s. 
As part of the October 2018 event, Team CTC raised 
a total of $2,300 and had 15 people from the CTC 
family participate.

Jerry Palm’s 50 Years
Contrary to the popular proverb, Jerry Palm had his 
cake and ate it too. In August, we celebrated Jerry’s 
50 years of service at CTC. Jerry has served 16 years 
on the Board of Directors and was a CTC employee 
for 34 years.

CTC’s involvement extends beyond simply attending 
events. In 2018 alone, we contributed over $46,000 
to area charitable organizations, local schools, and 
community events in the form of donations, sponsor-
ships, and gifts.

These Mission: Possible moments are what make 
our work worthwhile. Combined with the services we 
offer, areas we serve, and member experiences, it all 
helps to fulfill our mission: empower our members, 
employees, and communities through exceptional 
service and life changing technology solutions for a 
sustainable future.

   IN THE COMMUNITY 
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1102 Madison Street
Brainerd, MN 56401

14385 Edgewood Drive
Baxter, MN 56425

goctc.com




