


Once again 2011 was a year of sig-
nificant changes for both CTC and the 
telecom industry! CTC continued to 
invest in new tools and infrastructure 
in order to provide both cost savings 
and efficiencies within the organization. 

P r o g r e s s  i n  2011
 Innovative Systems Operating 
System Conversion - In June, CTC 
converted to a new operating system 

by partnering with  Innovative Systems 
based in Mitchell, South Dakota. The  
system we were using was over 15 
years old and did not have the capabili-
ties necessary for our advanced opera-
tions and technology. The conversion 

to this new system was truly a team 
effort and our employees invested 
countless hours to ensure a smooth 
transition. This investment has also 
brought more efficiency into our daily 
workflow, which in turn is saving our 
members dollars.
 
 Japan Tsunami Slows Down Fiber 
Progress - Japan is one of the world’s 
leading producers of the glass that is 
used in fiber optic cable, and as we 
continue to build out our fiber optic in-
frastructure, we rely on large volumes 
of this cable. The tsunami that hit 
Japan last year not only caused tre-
mendous devastation to the Japanese 
people, but it also impacted the global 
economy. Even our Coop in Central MN 
felt the effects as we had to postpone 
our construction projects in Motley 
and Sullivan Lake due to the delay of 
deliveries from this catastrophic event.  
This also created additional pressure 
on our work force and construction 
contractors, but through their extra 
efforts we were able to complete those 
projects prior to the ground freezing!

 Microsoft Mediaroom TV Imple-
mentation Begins - For the past 18 
months, CTC has researched new TV 
operating tools and has decided to 
implement a product called Microsoft 
Mediaroom. Equipment was installed 
in our main office in December. After 
numerous hours of testing and trials, 
we will begin to offer our new TV 
product, CTCTV Prime, mid-summer 
2012.  As we continue to test this new 
service, we are very excited to see that 

CTCTV Prime is a very responsive and 
customer-friendly product!

n at i o n a l  P e r s P e c t i v e
 The FCC’s New Broadband Plan 
and the Impact to CTC - In November 
of 2011, the Federal Communications 
Commission (FCC) made significant 
changes to the support mechanisms 
that will have a negative effect across 
the nation for rural telecommunica-
tions companies such as CTC.  These 
support mechanisms were imple-
mented years ago to ensure that rural 
customers would have comparable and 
affordable telecommunications ser-
vices to those that live in more urban 
areas.  Telecommunication providers 
like CTC are facing dramatic Universal 
Service Fund (USF) and Intercarrier 
Compensation (ICC) revisions that  
pose great risk to the economic vital-
ity for rural America. 
 How could this affect CTC? Over the 
past three years, CTC has been invest-
ing in  a fiber optic infrastructure for 
our rural members. This project will 
help drive economic growth and sustain 

CTC gets ready to unveil a new 
TV product, CTCTV Prime!

CTC employees receive training 
on the new operating system
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jobs by offering enhanced broadband 
availability and new technologies to 
businesses in our service areas. USF 
and ICC funding, along with Rural Util-
ities Service (RUS) financing, have been 
instrumental in achieving this success, 
and they will be critical to fulfilling the 
opportunities of the future as well. As 
you can see from the chart below, CTC 
receives revenue from three major 
sectors to help support our rural net-
works to our members.  Due to the 
high cost of supporting a network to 
rural areas, we cannot rely on local 
rates alone. ICC and USF account for 
35% of our total revenue. 
 The federal government has shown 

support for broadband expansion to 
rural America by offering stimulus 
money and RUS funding, yet the FCC 
seems intent on moving in the wrong 
direction by forcing carriers like CTC 
to provide other carriers free access to 
our network while capping and model-
ing future USF funding that will not 
meet the demands for expansion. 
 How can you help? Visit our website 
at www.ConnectCTC.com where you 
will find additional information on 
the proposed FCC Broadband Plan 
and a letter that you can send to your 
congressional leadership showing your 
support to continue  communication 
advancements in rural America. 

M o v i n g  f o r wa r d
 As you can see, it has been a very 
busy year for your Cooperative. We 
pursued and achieved some extraor-
dinary goals this past year and 2012 
will prove to be much the same. We 
look forward to the release of our new 
CTCTV Prime service while we contin-
ue to build our fiber-optics infrastruc-
ture to rural communities we serve. 
We will also work with congressional 
leaders, as well as our area legislators, 
to educate them on the importance of 
advanced communication services to 
rural America. We wish all of you a 
safe and prosperous year!

 CTC was established in 1950 when larger, corporate telephone providers would not invest in rural com-
munities because it was not profitable for them. Coops like CTC were formed to provide services to rural 
America and to ensure everyone had access to telephone service. Programs like Universal Service Funding 
and Inter Carrier Compensation were developed to help Cooperatives maintain and support the high cost networks 
in these communities. With the proposed broadband plan from the FCC, these programs could be at risk.
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b u d  s w e c k e r
Director  -  Distr ict  Four
Leader, Motley, Pillager, Staples

Where we have come from 
with the steel wires and 
9-party lines in the 1950’s 
to where we are currently 
at with the connectivity of 
the community with fiber 
to the home, we must be 
prepared for whatever the 

ever-changing technology of the future will be.

Pau l  n i e m a n  j r.
Pres ident  -  Distr ict  Two
Freedhem, Nokay Lake, Sullivan Lake, Pierz

CTC’s past success has been 
due to expanding the busi-
ness with the times and 
staying up-to-date on the 
latest technology.  Another 
reason for the success has 
been by employing people 
that work well together for 

the benefit of the company.  These same factors 
will be necessary for the future growth of CTC. 

M o r r i s  N e l s o N
Treasurer  -  Distr ict  One
Lincoln, Randall, Little Falls

With CTC working with 
underserved communities 
and the fiber-to-the-home 
project, when completed, 
patrons will then be offered 
even more choices than 
what they are currently 
offered today.  Because of 

this and the excellent customer service provided 
by CTC, we will continue to increase the revenue 
for years to come.

J o h n  L u c e
Vice  Pres ident  -  Distr ict  Five
Brainerd, Baxter, Nisswa

CTC has endured phenom-
enal change over the last 
60 years in new technology, 
more government regula-
tion, and an increasing 
demand from our members 
for high quality communica-
tion products and services.  

CTC has been successful because of the dedication 
and hard work of each and every employee, past 
and present. Our future is sure to bring more of 
the ‘same change’ so we must be diligent in our 
planning, remain sensitive to our members needs, 
and continue to be mindful of our cost/benefit 
ratios in our product offerings. At the same time, 
CTC employees must continue to work attentively 
in seeking new non-regulated profit centers to 
help in CTC’s sustainability.

M i k e  w e t z e l
Secretar y  -  Distr ict  Four
Leader, Motley, Pillager, Staples

As time goes forward 
and more information is 
stored in the cloud, it will 
become even more impor-
tant for CTC to continue 
developing technology to 
connect faster and provide 
more services.
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J e r r y  Pa l m
Director  -  Distr ict  Two
Freedhem, Nokay Lake, Sullivan Lake, Pierz

With technology changing 
every day, it will be essen-
tial for everybody to have 
Internet in order to function 
in their daily lives.  Fiber 
to the home is going to be 
one of the fastest ways to 
accomplish that necessity.

S ta n  j o h n S o n
Director  -  Distr ict  Three
Mission, Outing

CTC’s growth in services will 
be with the completion of 
the fiber optic project. The 
members will be able to 
enjoy the latest in current 
and future technology that 
will be made possible through 
this fiber optic system.

K at h y  Ko b l i s K a
Director  -  Distr ict  One
Lincoln, Randall, Little Falls

For the first 50 years 
we were just a telephone 
company.  Now with our 
fiber-to-the-home project 
in full swing, we are moving 
in the right direction.  
CTC will be able to offer 
many new services to our 

members, whether it is for personal or business 
use.  I believe that one day we, as a cooperative, 
will have to look at a partnership with other local 
telcos; that is what a cooperative represents – 
working together!

The Oscar for best 
picture in 1952 was 
“The Greatest Show 
on Earth.” 

The Emmy for Best 
Comedy Series went 
to “I Love Lucy,” and 
the Best Drama  was 
“Robert Montgomery 
Presents.”

“In 1952 you could 
stay in a Hotel in 
Miami Beach for 
$14.00 a night. 

“The first video 
recorder is dem-
onstrated in Los 
Angeles.”

“In the 1952 World 
Series the New York 
Yankees beat the 
Brooklyn Dodgers.”

“Charlotte’s Web 
by E.B. White was 
published.” 
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Sullivan Lake
239 miles of fiber placed
832 fiber optic drops installed to homes
432 fiber conversions completed

Motley
114 miles of fiber placed
464 fiber optic drops installed to homes
304 fiber conversions completed

2011 Totals
353 miles of fiber placed
1,296 fiber optic drops installed to homes
736 fiber conversions completed

Annual Report7



 As you can see from the graphs below, 
Internet usage is growing dramatically. 
In one year’s time, the Internet usage by 
our members has almost doubled. With 
services such as Netflix and other video 

streaming becoming more prevalent, our 
fiber-optic network expansion and increase 
in our network capacity will help meet the 
growing demands of our members. 
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 Lorraine Maier, Former Consolidated 
Telephone Co. (CTC) Employee: A lot 
can change in 30 years, and Lorraine 
Maier experienced a lot in her career at 
CTC! Lorraine worked at Consolidated 
Telephone Co. from 1953 to 1982 as 
the Executive Secretary to the General 
Manager. She began her career at a 
small company called Crow Wing Co-
operative Rural Telephone Company, 
which later became known as Consoli-
dated Telephone Company. 
 “I never used a computer when I 
worked at CTC. I had a typewriter 
and it wasn’t even an electric one,” 
recalls Lorraine.
 We had the privilege to sit down with 
Lorraine as she shared her memories 
of CTC – and there were many! She 
shared recollections of large projects - 
including the start up of capital credits 
- to daily activities such as accounting 
reports, hand written long distance toll 
bills, and working with members of 

the Coop. Lorraine enjoyed it all but 
particularly remembers the people 
she had the pleasure to work with. 
She loved her job and her daily routine 
at CTC - greeting the boys every day 
and catching up with her co-workers 
over coffee breaks. She cherishes the 
memories of the past board members 
stopping by just to say “hello” and 
working with her General Manger, Don 
Johnson. “Don was ‘tops’ as a boss for 
all those years,” says Lorraine. 
 Yet these spoken memories only 
represent part of the story. As a re-

tirement gift from CTC, Lorraine re-
ceived a scrapbook documenting her 
years with the Coop. Filled with photos 
of the many employees she worked 
with, memos from past members, past 
ballots from our Annual Meetings, and 
best wishes from all her co-workers, 
the scrapbook reflects a life filled with 
pages of memoirs. 
 This year as CTC celebrates 60 years 
of service, we thank Lorraine and all 
past and current employees of our 
Cooperative for their hard work and 
dedication throughout the years.

 Paul Nieman Jr. & Edward “Bud” 
Swecker, Consolidated Telephone Co. 
(CTC) Board of Directors: “It’s mind-
boggling to see how technology has 
changed through the years,” says Paul 
Nieman Jr., Consolidated Telephone 
Co. Board of Directors President. 
If anyone can speak to the changes 
that CTC has seen over the years, it 
is certainly Paul and Edward “Bud” 
Swecker.  Paul has been a CTC Board 
member since October 1982 and Bud 
since November 1978. 
 Bud recalls being one of 27 subscribers 
of Laurel Telephone Company in the 
Motley community.  Party lines were 

Lorraine, a former CTC employee, shares stories from the past

CTC Board Members Bud Swecker and Paul Nieman Jr. reminiscing
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used at the time for $1.50 a month. 
All of the subscribers would help with 
maintaining the poles and lines, but 
as time went on the poles began to rot 
and needed to be replaced. Subscribers 
were expected to pay a $5 assessment 
fee but later decided to join Consolidated 
Telephone Co. where they could get a 
stand-alone line in place of the party-
line system.
 After purchasing his first home in 
1956, Paul became a member of Con-
solidated Telephone Co. for telephone 
service and long distance.
 When asked about changes in CTC 
over the years, both remember there 
being a completely different infrastruc-
ture from what there is today. “All 
the cables used to be on poles - today 
they bury all the cables,” states Paul. 

While Bud respects the efforts involved, 
he goes on to say, “It’s unbelievable to 
see the amount of work that goes into 
placing this new fiber optic cable. It’s 
such a big investment and takes a lot 
of time to install.” 
 Besides installation, Paul and Bud 
have also seen quite a change in the 
type of services provided. Paul sees his 
grandchildren adapting so quickly to new 
technologies such as web surfing and 
cell phones. Similarly, Bud’s daughter 
works for the 4H from her home, thanks 
to new technology and the expansion of 
high speed Internet services. Although 
cell phones have had a tremendous 
impact, both Paul and Bud believe that 
landlines are still critical for daily life, 
particularly for safety reasons such as 
contacting 911. 

 Both men share another passion – 
farming – and have seen technology 
transform the farming industry as 
well.  Bud sees the Internet used for 
buying and selling cattle and making 
the farming industry more efficient.  
 Despite these advancements, some 
aspects of Consolidated Telephone Co. 
never change. We continue to hold our 
monthly board meetings like we did 30+ 
years ago.
 Services have changed, technology 
is much more advanced, and business 
is conducted a bit differently thanks to 
all of these improvements. With the 
continued leadership of Paul and Bud, 
along with our other Directors, we look 
forward to continuing our success and 
working with all the new changes that 
we will face down the road.

 Bermel’s Shoes of Randall, CTC 
Member: They say you don’t know a 
person until you’ve walked a mile in 
their shoes. If that is true, then custom-
ers of Bermel’s Shoes in Randall must 
know a lot about the company and its 
employees! After all, people have been 
walking in their shoes since 1917.  
 You may have stopped by Bermel’s 
Shoes, the “do-it-all” shoe store located 
in the heart of Randall, with the classic 
store front representing a history of 
shoe sales and repair. Upon entering 
the store, you will see the same shoe 
repair equipment that has been used for 
over 70 years to repair and size shoes 
and boots. Even the customer service 
seems to be from another era! Lenore 
Olson, who has worked at Bermel for 
40 years, says, “Working with every 
customer is very important. You need to 
greet everyone who walks in the store.”  
And Bermel’s stands by their word! 
They work on custom fitting each foot 
and also work with orthopedics.
 But don’t dismiss this store as an 
antique! The store sells the latest styles 
in boots and shoes in addition to carrying 
some clothing. While their approach to 
sales hasn’t changed, technology has 
expanded their opportunities. People 
worldwide visit the store, thanks to 
their website. With High Speed Internet, 
Bermel’s sells products online through 

sites such as eBay to customers around 
the country. With fiber optics becom-
ing available, they will have enhanced 
Internet services to expand their online 
business even more!
 Despite the wide net the web has 
allowed Bermel’s Shoes to cast, the 

small store still serves the commu-
nity of Randall with its 95-year history.  
Just like CTC, Bermel’s Shoes has not 
forgotten its humble beginnings, but 
looks to technology to meet the needs 
of the future.

The Bermel’s Shoes staff with Lenore Olson, front and center

10June 6, 1952



 The FCC is considering radical changes that could deprive individuals, businesses and 
governments across wide swaths of rural America of access to affordable, high-quality 
broadband services. This would result in lost jobs. Less comprehensive health care. And 
blocked access to global markets, which would stifle innovation and hamper our nation’s 
competitiveness.
 Without an evolving, sustainable rural broadband network, our community could lose 
economic prosperity. And our quality of life could suffer. We need the FCC and Congress to 
pass telecom policies that move us forward. Not backwards.




