$49 million project was not only a huge endeavor
for CTC to take on, but it was also one that we felt
was very necessary for our members. Internet usage
and the need for advanced technology are rising at
an unprecedented pace; our members are now future-proofed for in-home bandwidth needs. We are
also excited to announce that your cooperative had
a healthy 2014 and this success will help us in paying
back the investment we’ve made to our members in
delivering fiber optics. We will need to continue sustainable growth in order to meet our loan covenants.

2014

YEAR In Review
M

uch like the caffeine in coffee,
advancements in technology
continue to energize CTC.
Connectivity to our members was
at the forefront of 2014 -- fiber expansion, notable community awards,
and unique collaborations are just a
few of the items that filled our cup in
2014. As we go through the highlights
of our year, sit back, relax, and enjoy
this year’s annual report with a cup
of your favorite coffee.
FIBER EXPANSION
We had a challenging, yet successful,
year with our fiber builds. The cold,
late, and very wet spring created a
few challenges for our plow crews as
they worked on getting fiber optics to
our Outing customers. However, we
were pleased to have completed the
project by the end of the year – ahead
of our originally planned schedule.
CTC also worked on, and completed,
an application for a low interest Rural
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SMART RURAL COMMUNIT Y
This past summer, CTC announced that they were
awarded the Rural Broadband Association (NTCA)
Smart Rural Community Showcase Award for promoting access to next-generation applications and
platforms such as distance learning, telehealth, public
safety, and security.

Utilities Service (RUS) loan to build
fiber connections to Rural Randall,
Freedhem and Leader. We are pleased
to announce that it was approved and
we will begin construction in Freedhem in 2015. We’ve set an aggressive
goal to complete Randall, Leader, and
Freedhem by the end of 2016.

CTC worked with the Brainerd School District and
four other community organizations to construct a
10 gigabit fiber ring around the Brainerd and Baxter
communities, connecting all area schools, government
buildings, and the local hospital. Completion of this
project has improved educational opportunities, enabled innovation in the areas of economic development
and commerce, and has enhanced government and
healthcare services.

We also delivered fiber to Dandelion
Lane and Harrison Drive off from
County Road 18 in Brainerd. Residents in this previously under-served
area now have access to the fastest
Internet available.
We are very proud of the completion
of our first RUS loan fiber project that
included the communities of Mission,
Pillager, Motley, Sullivan Lake, Lincoln, Nokay Lake and Outing. This
project was expected to take several
years to complete, but the dedicated
staff at CTC worked tirelessly to have
the project fully completed in a short
time frame, less than 5 years. This

Out of nearly 900 independent, community-based
telecommunications companies, only 19 communities
across the country have received this honorable designation. This is an award which we, as a community,
can all take great pride in.
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BORDER-TO-BORDER BROADBAND GRANT
CTC was a recipient of the Minnesota Department
of Employment and Economic Development (DEED),
Border-to-Border Broadband Development Grant. The
grants provide up to 50% of project development

costs. Last year, the total amount of grants issued to
expand broadband services was $19.4 million to 17
entities, serving nearly 6,100 homes, 83 community
institutions, and hundreds of businesses statewide in
unserved or underserved regions.
CTC’s projects will cover the majority of Fairfield
Township on the west side of Gull Lake and the area
south along Highway 371 from the CTC Brainerd
office to Fort Ripley. CTC is committed to providing
advanced communication solutions, with the highest
quality of service, for our members. CTC’s employees
inspire one another to support and strengthen the
communities we serve.
CROSSL AKE COMMUNICATIONS
CTC was approached by the City of Crosslake in
2014 about an opportunity to manage Crosslake
Communications. Crosslake was looking to update
and expand services and Internet offerings to their
constituents. With CTC’s extensive experience in deploying fiber optics and advanced telecommunication
services, the City asked if CTC could help manage
their growth and development. CTC signed a formal
agreement in January of 2015 to be a partner to
manage Crosslake Communications. This is a great
opportunity to work with a neighboring small rural
company looking to provide advanced communications to their community.
ARROWHEAD ELECTRIC
During 2011, CTC formed a partnership with Arrowhead Electric in Lutsen, MN. Arrowhead had a great
deal of experience with power but telecommunications
was unchartered territory. As part of the collaboration, CTC has been assisting with Internet, technical
consulting, engineering, installs, provisioning, sales,
marketing and much more. In August of 2011,
Arrowhead began construction of their fiber
network and then began installing services
to 1250 homes and businesses. Prior to the

installation of fiber optics, this region had zero to little
access to high speed Internet service. It’s definitely a
perk for CTC to help this area grow technologically
and we look forward to our continued partnership.
HEALTH AND FITNESS
As health and wellness become more and more prevalent, CTC is committed to providing employees and
their families a healthy way of life. In 2014, CTC
partnered with Cuyuna Regional Medical Center on a
Healthy Communities Initiative called Project Can-do.
The major focus of this program is centered around
empowering individuals to take more responsibility for
their own health and to educate them on the benefits
of preventative health. The program includes health
screenings, wellness education, healthy lunches and
snacks, fitness programs/competitions and much more.
CTC also partnered recently with the new movement,
Crow Wing Energized, which was formed to help
enhance health and wellness through the development
and implementation of a county wide strategic plan.
As always, all of us at CTC thank you for your
continued support.
. . . . . . . . . . . . . . . . . . . . . . . . . .
Kevin Larson
CEO/General Manager
John Luce
President
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INTERNET USAGE
2014 FIBER OPTICS

CONSTRUCTIOn
W

ith a dedicated effort from CTC employees
and our contractors, we were able to finish
our Outing exchange in 2014, even with the
late and weather-challenged spring we experienced. With
Outing due for completion at the end of the year, our
efforts turned towards securing a Rural Utilities Service
(RUS) loan to complete fiber optics to our Freedhem,
Leader, and Rural Randall exchanges. In March of 2015
our loan was approved to move forward with construction. We will begin construction in Freedhem and will
continue construction through 2016 to all 3 exchanges.
In Brainerd we were able to deliver fiber to the Dandelion and Harrison neighborhoods off from County
Road 18, along with fiber to the new Brainerd Industrial
Center. Homes in this area were very underserved and
we were able to get them hooked up with fiber optics
and blazing fast Internet!
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STATISTICS
W

hile Internet usage continues to rise at an
astounding pace, CTC will be along for the
ride to invest in equipment and network infrastructure to meet the growing bandwidth demands
of our members.
The first chart outlines the Average Internet Usage per
customer per month. As you can see, the demand for
bandwidth continues to grow from year-to-year as our
members connect additional devices in their homes. CTC’s
fiber network, along with equipment upgrades, will give
our members the bandwidth they need moving forward.
The second chart, “Number of Internet Devices on the
CTC Network,” shows how many devices are hitting
the CTC Internet network at any given time. This year,
there are 2 billion connected devices around the world;
in 2020 it is predicted that there will be over 50 billion
connected devices.
The final chart shows how Internet usage has doubled
over the past year. Not only does all this data show the
demand for bandwidth, but it also shows just how fast
our usage is growing. This growth is common across
the United States, but it creates a unique challenge for
your Cooperative as we try to keep up with this vigorous demand.
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GOod Things
GO WITH COFFEE

J

ust imagine the innumerable cups of coffee you had
over the last few years in your local coffee shop or
the cozy confines of your own home. And remembering the technology you used along with it will surely
bring on a warm fuzzy feeling – sitting on a deck reading
an article on your tablet, relaxing in your favorite chair
while watching a great TV show, or calling an old friend
to catch up. Good things go with coffee – especially CTC.
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