2016 Annual Report

65
Y E A R S

Celebrating 65 Years of Serving Our Members

Over the past couple of years, CTC has assisted the City of Long
Prairie with taking control of their future by bonding for capital
dollars to build a fiber network within their city limits. The City
was recently awarded funding and CTC has committed to building fiber to homes and businesses within the community during
2017-18.

LOOKING
BACK

Towards the end of 2016, CTC focused on the business community of Aitkin, MN. Aitkin County is one of the highest under-served
counties for broadband in the state of Minnesota. CTC made an
investment to help the community and plowed fiber optics from
Deerwood to the main corridor of Aitkin. CTC will continue exploring service options in this area in the near future.
PARTNERSHIPS

A great milestone is upon Consolidated Telephone Company
(CTC) – 65 years of serving our members! Although it was 1950
when seven men got together for the first official meeting of the
Crow Wing Cooperative Rural Telephone company, it wasn’t until
1952 that we began providing service to members.
Over the years, we have completely transformed from a telephone company to a full service provider of phone, TV and Internet. Some highlights over the many years include removing aerial wires and going to underground cabling, installing the first
digital switches in the ‘80’s, offering dial-up Internet services,
and a wide variety of changes to the telephone world. And here
we are today, with a magnitude of constantly evolving, technology-rich service offerings – fiber optics, HDTV, digital phone, and
smarthome, just to name a few.
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Last year we were excited because we were finally constructing
the last phase of our large fiber optic build-out project, which
began in 2009, to ten exchanges: Outing, Mission, Nokay Lake,
Sullivan Lake, Freedhem, Randall, Lincoln, Motley, Pillager, and
Leader. In order to achieve this task, CTC secured two Rural Utilities Service (RUS) loans providing long-term funding to the Cooperative to help finance the construction. At the end of 2016,
our fiber-to-the-premise build-out was 100% complete – all remaining customers will be hooked up during 2017. Upon completion, this will be a monumental moment in the history of CTC
and the infrastructure that will transform the Cooperative for
many years. The “Future is Now” is a tag line which we developed to represent our progress and where we are headed as a
company.

Arrowhead Electric Cooperative (AEC) taught all of us at CTC to
think outside of the box and look at partnerships which bring
services to those that are unserved, all while growing CTC as a
company. Since 2014, we have seen significant growth and we
continue to provide outstanding support to AEC. We will also
continue working with them on sales and marketing opportunities.
In November of 2016, CTC was approached by Lake County, on
the Superior Shore, about managing the operations of the county’s telecommunications business “Lake Connections.” Lake Connections was established to bring fiber optics to homes and businesses in the county. The county was looking for assistance in
managing the project and reached out to CTC. This partnership
has proven to be beneficial to Lake County and its constituents.

EXPLORING NEW TECHNOLOGY
At the beginning of 2016, three CTC
employees had an opportunity to visit
the ever popular Consumer Electronics Show
(CES) in Las Vegas, NV. The employees were selected through an application process with the
main objective of the trip being to come back with
a full report on where technology is headed and how it
would affect CTC customers in the future.
CTC collaborated with the Brainerd Dispatch to put out daily updates live from CES, but also used social media and blog posts to
share new information. The group saw hundreds of items including automated appliances, 8K TV’s, human sized drones, and cars
that drove themselves, just to name a few.
The overall feeling was that the Internet will rule the technology
scene for many years to come with connected homes, telehealth,
virtual reality, and more.
The show is the largest of its kind featuring more than 2.47 million net square feet of exhibit space and over 170,000 attendees.
As we celebrate 65 years and continue forward, we would like to
thank all of you, our members, for your support and patronage.
Our industry and the services we offer are certainly changing at
an unprecedented pace. All of us at CTC are committed to providing you with the most advanced technology solutions with
the highest quality of service.
Have a safe and enjoyable year!
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BOARD OF DIRECTORS

MORRIS NELSON

KATHY KOBLISKA

PAUL NIEMAN JR.

Chariperson - District one

Vice Chairperson - District One

Treasurer - District Two

Freedhem, Nokay Lake, Sullivan
Lake, Pierz

Secretary - District Five

Lincoln, Randall, Little Falls

JERRY PALM

STAN JOHNSON

CHAD CONVERSE

MIKE WETZEL

Mission, Outing

Leader, Motley, Pillager, Staples

Leader, Motley, Pillager, Staples

Lincoln, Randall, Little Falls

CTC’s Board of Directors represents our members. With their leadership, expertise, and multiple years of experience, CTC continues to be the
leading provider in technology services to our
communities.

Director - District Two

Freedhem, Nokay Lake, Sullivan
Lake, Pierz

4

JOHN LUCE

Director - District Three

Director - District Four

Brainerd, Baxter, Nisswa

Director - District Four
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FIBER OPTICS
CONSTRUCTION
PROGRESS
With hard work and efficiency-driven dedication from
all CTC employees, we are proud to say that our seven
years long fiber-to-the-premises project is finally complete! Construction is finished and all ten exchanges now
have service: Outing, Mission, Nokay Lake, Sullivan Lake,
Freedhem, Randall, Lincoln, Motley, Pillager, and Leader.
At the end of 2015, CTC was awarded a Border-to-Border
Broadband Grant through the Department of Employment and Economic Development (DEED). This allowed
us to provide fiber Internet in Fort Ripley, just south of
371 towards Little Falls. Construction was wrapped up in
2016 and it’s expected that all members in the area will be
hooked up by 2017.
CTC was also able to deliver fiber to the Aitkin business
community in 2016, providing them with more capacity.
CTC completed a total of 474 miles of fiber in 2016!

CTC INTERNET CHARTS
Completed Fiber Construction

Did you know that at the end of 2016 there were more than
3.5 billion Internet users globally? Ten years ago there were
only 649 million users! CTC doesn’t have quite that many Internet users, but each year the number of users and devices
are rising, which adds a challenge for your local cooperative
as we try to keep up with this vigorous demand.
The first chart outlines the average Internet usage per customer, per month, over the last four years. As you can see,
the demand for bandwidth has grown astronomically! As
online usage grows, whether it’s through over-the-top programming like Netflix, gaming, online shopping, working remotely, or whatever it might be, we will continue to see this
number increase.
The second chart outlines the average Internet usage peak
in one month since January of 2011. This data shows the demand for bandwidth as well as how fast our usage is growing. With advancements in technology, and more devices
that require Internet access, it’s no surprise that our Internet
usage continues to grow year-over-year.

January 2017

150 GB

January 2016

108 GB

January 2015

90 GB

January 2014

59 GB

Average Internet Usage Peak Per Month

Let’s talk about devices for a moment. As of January 2017,
the total number of Internet devices hitting the CTC network was 24,221! The “Internet of Things” continues to be at
the forefront of technology – connected appliances, tablets,
vehicles, wearables and so much more - we can only expect
to see this number grow exponentially over the next couple
of years.
CTC has, and will continue, to invest in equipment and infrastructure to meet the growing bandwidth demands of our
members.
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Average Internet Usage Per User, Per Month
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THE FUTURE IS NOW!
The “Future Is Now” tag line was created to mark the completion of our years-long residential fiber-tothe-home project within CTC’s orginal ten exchanges. Not only does this designate a huge accomplishment for CTC, but also signifies where we are as a company and where we are headed in the
future. Here are a couple projects in the works for the “Future” of CTC:

PARTNERSHIPS have proven
extremely successful for CTC and
we will continue to think outside
the box and explore every avenue
-- whether it’s with other telcos,
electric coops, or a unique opportunity. We will look into every
option that is a good fit for our
members.
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TECHNOLOGY continues to improve and with that comes new
web tools -- Crowd Fiber is an online site that we are using to track
interest in specific build areas and
to gauge where we should focus
efforts for future fiber builds. Not
only will it show us where Internet
is needed, but we will also be able
to use this valuable information to
build case studies for grant funding. For more information, or to see
how the site works, visit: join.connectctc.com.

WELLNESS will continue to be
at the forefront as CTC is committed to providing a workplace with
options for healthy eating, exercising, and learning about living
a healthy lifestyle. Multiple events
- including lunch and learns, local
races, and an employee weight
challenge - are already taking
place in 2017.
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Baxter / (218) 454-1234
Crosby / (218) 545-3000
Toll Free / (800) 753-9104
www.ConnectCTC.com

